
Volume 23, Issue 2Olympic Coach Magazine

13

'H¿QLQJ�WKH�([SHUW�&RDFK�:LWKLQ�WKH�2O\PSLF�0RYHPHQW���$�6WXG\�3HUIRUPHG�WR�
Enhance the Outcomes of Coaching Education Programming in the United States
%UDG�+��'H:HHVH��(G�'���6SRUW�3K\VLRJLVW��862&

Introduction

%\�GH¿QLWLRQ��SDUWLFLSDWLRQ�DW�WKH�HOLWH�OHYHO�RI�VSRUW�LV�D�UDUH�RSSRUWXQLW\�WKDW�LV�PRVW�RIWHQ�JUDQWHG�WR�
those athletes who display competitive excellence in their sport of expertise.  As Allen (2007) reminds 
us, sport expertise is far more than physical prowess and good genetics.  To be considered elite, ath-
letes must perform at a high level on a consistent and long-term basis (Ericsson, Prietula, & Cokely, 
��������7R�EH�D�¿[WXUH�DW�WKH�WRS�RI�VSRUW��LW�LV�FRPPRQSODFH�IRU�DWKOHWHV�WR�DFTXLUH�WKH�DVVLVWDQFH�RI�
a coach.  In fact, Gould, Greenleaf, Chung and Guinan (2002) found that a majority of the athletes 
competing in the Olympic Games held in Atlanta and Nagano correlated their success with the positive 
LQÀXHQFHV�RI�WKHLU�FRDFK��

)RU�FRDFKHV��WKH�ERG\�RI�ZRUN�WKDW�LV�W\SLFDOO\�DVVHVVHG�IRU�DGYDQFHPHQW�LQ�WKH�¿HOG�LV�WKH�FRPSHWLWLYH�
VXFFHVV�RI�WKH�DWKOHWHV�XQGHU�WKHLU�VXSHUYLVLRQ���:KLOH�FRQVLVWHQW�ZLQQLQJ�LQ�VSRUW�LV�D�UHOLDEOH�EDURP-
eter in determining if an athlete is elite, it is not the case within leadership.  Cote, Young, North and 
'XII��������SURYLGH�LQVLJKW�LQWR�WKH�ZHDNQHVV�RI�WKLV�PHDVXULQJ�V\VWHP�E\�H[SODLQLQJ��³LI�ZH�LGHQWLI\�
DQG�GHVFULEH�WKH�FRPSHWHQFLHV�RI�FRDFKHV�ZKR�ZH�GHHP�DV�H[FHOOHQW�VROHO\�EDVHG�RQ�DWKOHWHV¶�SHUIRU-
PDQFHV��ZH�DUH�PLVWDNHQO\�EDVLQJ�RXU�VHDUFK�RQ�LQGLUHFW�EHKDYLRUDO�PHDVXUHV´���(ULFVVRQ�HW�DO���������
VXSSRUW�WKLV�FODLP�E\�VWDWLQJ�WKDW�PRVW�OHDGHUVKLS�FKDOOHQJHV�DUH�KLJKO\�FRPSOH[�DQG�VSHFL¿F�WR�D�JLYHQ�
scenario, which makes it hard to compare performance across organizations and situations.  Therefore, 
LW�LV�GLI¿FXOW�WR�PDNH�D�FRUUHODWLRQ�EHWZHHQ�MRE�DGYDQFHPHQW�DQG�H[SHUW�VWDWXV�

Considering the paucity of literature existing on elite sport coaching, the purpose of this research en-
GHDYRU�ZDV�WR�GHYHORS�D�VWDQGDUGL]HG�GH¿QLWLRQ�IRU�DQ�H[SHUW�FRDFK���7KURXJK�WKH�LGHQWL¿FDWLRQ�RI�FRP-
mon practices and beliefs regarding expert coaches, the aim of this study was to further the abilities of 
our national sporting system to sustain competitive success at the international level of competition.  An 
additional priority of this research project was to expand the body of literature that exists on elite sport 
leadership by unearthing the key constructs of expert coaching status.  The researcher believes that a 
FOHDUO\�DUWLFXODWHG�GH¿QLWLRQ�RI�H[SHUW�FRDFKLQJ�FDQ�DVVLVW�LQ�WKH�UH¿QHPHQW�RI�FRDFKLQJ�HGXFDWLRQ�FXU-
riculum, which will improve many components of the coach-athlete relationship. 

:LWKLQ�WKH�8QLWHG�6WDWHV��IRUPDOL]HG�FRDFKLQJ�HGXFDWLRQ�SURJUDPV�KDYH�EHFRPH�D�SRSXODU�PHWKRG�RI�
disseminating important information to the coaching profession.  In Olympic-based sports, many coach-
ing education programs are delivered by National Governing Bodies (NGBs).  These independent 
federations that fall under the jurisdiction of the United States Olympic Committee (USOC) serve many 
purposes, but of primary importance is the development of athletes capable of attaining podium-worthy 
performances at international competitions.  Initiatives, including coaching education, have been de-
veloped within the framework of most of the NGBs in order to equip coaches with the most up-to-date 
training theories for the athletes under their direction in hopes of bolstering competitive performance. 

$OWKRXJK�PDQ\�VWXGLHV�KDYH�DOOXGHG�WR�WKH�EHQH¿W�RI�YDULRXV�FRDFKLQJ�HGXFDWLRQ�WDFWLFV��QR�VWXG\�
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WR�GDWH�KDG�VHW�RXW�WR�GHWHUPLQH�WKH�FRQVWUXFWV�WKDW�GH¿QH�DQ�H[SHUW�FRDFK���7KHUHIRUH��LI�D�JRDO�RI�
coaching educators is to increase the pool of candidates that can be considered elite-level coaches, a 
ZRUNLQJ�GH¿QLWLRQ�RI�H[SHUW�FRDFKLQJ�VKRXOG�EH�GHWHUPLQHG�LQ�RUGHU�WR�WDLORU�FXUULFXOXP�DQG�PRGHV�RI�
GHOLYHU\���6SHFL¿FDOO\��/DUNLQ��'XII\�DQG�2¶/HDU\��������GLVFRYHUHG�WKDW�\RXQJHU��GHYHORSLQJ�FRDFKHV�
listed the ability to observe elite coaches at work was one of the most valuable tools for increasing their 
NQRZOHGJH�EDVH���,I�WKLV�LV�WKH�FDVH��FRDFKLQJ�HGXFDWLRQ�SURJUDPV�PXVW�KDYH�D�WHPSODWH�IRU�GH¿QLQJ�
DQ�HOLWH�FRDFK�VR�WKDW�ORZHU�UDQNLQJ�FRDFKHV�KDYH�WKH�RSSRUWXQLW\�WR�ZRUN�ZLWK�DQ�H[SHUW�LQ�WKH�¿HOG���
*LOEHUW��&RWH�DQG�0DOOHWW��������¿QG�LW�VXUSULVLQJ�WKDW�WKH�ODFN�RI�FRQFHSWXDO�IUDPHZRUN�WR�H[SODLQ�FRDFK�
development is surprising, as this is a requisite for optimal coaching education program construction 
DQG�GHOLYHU\���$FNQRZOHGJLQJ�WKH�ODFN�RI�IUDPHZRUN�DQG�IRUPDO�GH¿QLWLRQ�RI�H[SHUW�FRDFKLQJ��UHVHDUFK�
VKRXOG�EH�FDUULHG�RXW�LQ�RUGHU�WR�GHYHORS�D�GH¿QLWLRQ�WKDW�HPEUDFHV�WKH�WKHRUHWLFDO�XQGHUSLQQLQJV�RI�
expert development through the acquisition of human capital over a career span.  In addition, Cote, 
<RXQJ��1RUWK�DQG�'XII��������UHFRPPHQG�D�GH¿QLWLRQ�RI�FRDFKLQJ�H[FHOOHQFH�VKRXOG�EH�PXOWL�IDFHWHG�
VR�WKDW�LW�LV�UHÀHFWLYH�RI�WKH�KLJKO\�YDULDEOH�UROHV�WKDW�D�VSRUW�FRDFK�DVVXPHV��DV�ZHOO�DV�HPSKDVL]LQJ�
the constant personal interactions between coaches and their athletes in the training and competitive 
environment.

Research Methods

In order to determine the division between expert coaches from the remainder of the profession, this 
VWXG\�XWLOL]HG�4�PHWKRGRORJ\���$�EHQH¿W�RI�4�PHWKRGRORJ\�OLHV�LQ�WKH�IDFW�WKDW�LW�KHOSV�LGHQWLI\�WKH�VLPL-
larities and differences in the subjective perceptions across a sample group.  A considerable difference 
EHWZHHQ�4�PHWKRGRORJ\�DQG�FRUUHODWLRQ�FRHI¿FLHQWV�LV�WKDW�³4�GRHV�QRW�QHHG�ODUJH�QXPEHUV�RI�VXE-
jects as does correlational research, for it can reveal a characteristic independently of the distribution 
RI�WKDW�FKDUDFWHULVWLF�UHODWLYH�WR�RWKHU�FKDUDFWHULVWLFV´��6PLWK�������DV�FLWHG�E\�%URZQ����������6LPSO\�
put, instead of a large number of people receiving a small number of test items, now a small number of 
people are receiving a large number of tests. This inversion of traditional quantitative research tactics 
allows the investigator to correlate persons instead of tests. 

For this study, seven current U.S. National Team coaches and eight current U.S. National Team ath-
letes with previous experience at the Olympic Games sorted 34 statements regarding expert coaching 
RQ�D�VFDOH�RI�³PRVW�OLNH�DQ�H[SHUW�FRDFK´�WR�³OHDVW�OLNH�DQ�H[SHUW�FRDFK´�XVLQJ�4�DVVHVVRU��DQ�RQOLQH�
software program developed by Stan Kaufman.  In addition to ranking the 34 statements, each par-
WLFLSDQW�ZDV�DVNHG�D�VHULHV�RI�RSHQ�HQGHG�TXHVWLRQV�UHJDUGLQJ�WKHLU�GHFLVLRQV�EHKLQG�KLV�RU�KHU�¿QDO�
statement ranking.  As a result of the factor analysis on the 15 sorts and post-sort questionnaires, a 
WRWDO�RI�¿YH�IDFWRUV�HPHUJHG�IURP�WKH�GDWD��
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Table 1
Breakdown of sporting discipline for coaches sampled

Sporting Discipline Participants Percentage
Bobsled 1 14.29%
Skeleton 1 14.29%
Ski Jump 1 14.29%

Canoe/Kayak 3 42.85%
Biathlon 1 14.29%

Table 2
Highest competitive level of athletes under coach supervision

Coach Sport Highest Level of Competition Olympic Medal Earned Under Coach’s 
Supervision

1 Bobsled Olympian No
2 Biathlon Olympian No
3 Canoe/Kayak Olympian Yes
4 Canoe/Kayak Olympian Yes
5 Canoe/Kayak Olympian Yes
6 Skeleton Olympian Yes
7 Ski Jump Olympian No

Table 3
Breakdown of sporting discipline for athletes sampled

Sporting Discipline Participants Percentage
Bobsled 4 50%

Freestyle Ski 1 12.50%
Luge 1 12.50%

Biathlon 2 25%

Table 4
Highest level of competitive success for sampled athlete population

Athlete Sport Highest Level of 
Competition

Olympic Medal

1 Bobsled Olympian Bronze
2 Bobsled Olympian Gold
3 Bobsled Olympian Gold
4 Freestyle Ski Olympian No
5 Luge Olympian No
6 Biathlon Olympian No
7 Biathlon Olympian No
8 Bobsled Olympian No
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Results

7KH�¿YH�IDFWRUV�LGHQWL¿HG�LQ�WKLV�VWXG\�UHSUHVHQW�WKH�XQLTXH�SHUVSHFWLYHV�DQG�EHOLHIV�UHJDUGLQJ�H[-
SHUW�FRDFKLQJ�ZLWKLQ�WKH�8QLWHG�6WDWHV�2O\PSLF�0RYHPHQW���7KH�¿YH�IDFWRUV�ZHUH�LGHQWL¿HG�DV��D��WKH�
Knowledgeable Coach, (b) the Evolving Coach, (c) the Communicating Coach, (d) the Trustworthy 
Coach and (e) the Teaching Coach.  Additionally, common themes were discovered between the fac-
tors.
 
Factor A was responsible for most of the variance unearthed in this study with 40% (6) of the respon-
GHQWV�ORDGLQJ�RQWR�WKLV�IDFWRU���:KHQ�FRQVLGHULQJ�WKH�UHVXOWV�RI�WKH�RQOLQH�FDUG�VRUW�DQG�SRVW�VRUW�
interview data, the coaches and athletes loading onto Factor A considered an expert coach to be 
knowledgeable.  In other words, the individuals relating to this factor believe that an expert coach 
should have the technical knowledge to outwit their opponent while at the same time having the ability 
to identify and act upon the individualized needs of the athletes under his or her supervision.  In ad-
dition, coaches who are unwilling to pay attention to the individual needs of the athletes competing at 
this level may be less likely to keep athletes motivated.

)DFWRU�%�DFFRXQWHG�IRU�����RI�WKH�YDULDQFH�H[SODLQHG�LQ�WKLV�VWXG\�ZLWK�¿YH�RI�WKH����UHVSRQGHQWV�
loading on this factor.  Evidence from the data analysis and post-sort responses indicates that individ-
uals loading onto Factor B consider an expert coach someone who evolves throughout their career.  
,Q�RWKHU�ZRUGV��WKH�EHOLHI�SUHVHQWHG�LQ�)DFWRU�%�VXJJHVWV�WKDW�H[SHUW�FRDFKHV�FRQWLQXH�WR�UH¿QH�WKHLU�
knowledge through interactions with other expert coaches or informal, self-directed educational op-
portunities.  These coaches are motivated to maintain their education as a result of a desire to pro-
vide their athletes with competitive advantages.  Concurrently, the coaches and athletes who loaded 
onto this factor argue that an expert coach is also able to keep things simple for the athlete under his 
RU�KHU�VXSHUYLVLRQ���7KDW�LV��WKH�FRDFK�LV�FRJQL]DQW�RI�DQ�DWKOHWH¶V�WKUHVKROG�ZLWK�UHJDUG�WR�LQIRUPDWLRQ�
overload in the practice and competitive setting.

Factor C accounted for 13% of the variance explained in this study with two of the 15 respondents 
loading on this factor.  These two individuals loading onto Factor C consider an expert coach as 
someone who is an effective communicator. In other words, the belief presented in Factor C is that 
coaches at the highest level of competition are effective communicators who have previous experi-
ence as an athlete in the sport they supervise.  Based on the data analysis, the respondents who 
loaded onto this factor assert that an expert coach effectively communicates logistical and high-
performance-related information to the athlete on a regular basis.  This open line of communica-
tion builds the trust between the coach and athlete, which may improve the competitive chances of 
WKH�DWKOHWHV�XQGHU�KLV�RU�KHU�VXSHUYLVLRQ��,Q�DGGLWLRQ��WKH�FRDFK¶V�SUHYLRXV�H[SHULHQFH�DV�DQ�DWKOHWH�
in the sport may provide him or her with technical knowledge that can be used in the development 
of  athletes.  Lastly, respondents loading onto Factor C do not believe that an expert coach has to 
be involved in the personal matters regarding his or her athletes.  According to this factor, it can be 
suggested that athletes at the Olympic level of competition prefer a coach to communicate technical 
knowledge rather than providing insight into personal information.

Factor D accounted for 7% of the variance explained in this study with one of the 15 respondents 
loading on this factor.  This individual considers an expert coach to be someone who is
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WUXVWZRUWK\���0RUH�VSHFL¿FDOO\��WKH�OHYHO�RI�WUXVW�EHWZHHQ�WKH�FRDFK�DQG�DWKOHWH�PD\�SOD\�D�VLJQL¿FDQW�
role in competitive outcomes.  In addition, the expert coach described in Factor D is a good teacher 
who is astute on sporting principles from previous experience as an athlete in the sport, not his or her 
involvement in coaching education programs.  Further, the respondent loading onto Factor D presents 
DGGLWLRQDO�HYLGHQFH�WKDW�D�FRDFK�LV�QRW�GHHPHG�DQ�H[SHUW�E\�KLV�RU�KHU�FRQ¿UPDWLRQ�DV�D�1DWLRQDO�7HDP�
coach.  Regardless of title, the coach must work to gain the trust of the athletes under his or her super-
vision.

Lastly, Factor E accounted for 7% of the variance explained in this study with one of the 15 respon-
dents loading on this factor.  The data analysis indicates that the individual loading onto Factor E con-
siders an expert coach as someone who is a good teacher.  The ability to teach may come from their 
DGDSWDWLRQV�WR�VSHFL¿F�RFFXUUHQFHV�LQ�WKHLU�VSRUWLQJ�FDUHHUV���,Q�DGGLWLRQ��WKLV�LQGLYLGXDO�GHVFULEHG�DQ�
expert coach who not only teaches well, but also has garnered respect from other coaches in the pro-
fession.

Table 5
Highest Rated Statements for Each Factor

Factor Highest Rated 2nd Highest Rated 3rd Highest Rated
1 Advanced Technical 

Knowledge
Identify Athlete Needs Effectively Communicate

2 Commitment to Profession Consult Other Expert Coaches Keep Things Simple
3 Effectively Communicate Competitive Experience in 

Sport
Commitment to Profession

4 Trustworthy Good Teacher 'RHVQ¶W�2YHU�&RDFK
5 Adapt Good Teacher &OHDUO\�'H¿QHG�5ROH

Table 6
Lowest Rated Statements for Each Factor

Factor Lowest Rated 2nd Lowest Rated 3rd Lowest Rated
1 Assigned by NGB Degree in Sport Science &RDFKLQJ�&HUWL¿FDWLRQ
2 Competitive Experience at 

Elite Level of Sport
Competitive Experience in 

Sport
Assigned by NGB

3 Exposed to Early Leadership 
Opportunity

8QGHUVWDQGLQJ�RI�$WKOHWH¶V�
Personal Issues

Advanced Ability in Program 
Design

4 Assigned by NGB &RDFKLQJ�&HUWL¿FDWLRQ Advanced Ability in Program 
Design

5 Exposed to Early Leadership 
Opportunity

Assigned by NGB 8QGHUVWDQGLQJ�RI�$WKOHWH¶V�
Personal Issues
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Discussion

8SRQ�IXUWKHU�LQYHVWLJDWLRQ�RI�WKH�¿YH�IDFWRUV�DQG�GDWD�FROOHFWHG�IURP�WKH�TXHVWLRQQDLUH��LW�ZDV�DSSDUHQW�
that coaches and athletes participating in this study shared particular beliefs regarding the meaning of 
H[SHUW�FRDFKLQJ���6SHFL¿FDOO\��WKHVH�FRPPRQDOLWLHV�LQ�GHVFULELQJ�DQ�H[SHUW�FRDFK�ZHUH�FDWHJRUL]HG�DV�
(a) the value of interpersonal skills, and (b) development of coaching knowledge.

:LWKLQ�OHDGHUVKLS�WKHRU\��FRDFKLQJ�LV�GH¿QHG�DV�D�KLJK�GLUHFWLYH�DQG�KLJK�VXSSRUWLYH�DSSURDFK�VW\OH�
found in the Situational Leadership II Model, developed by Blanchard et al. (as cited in Northouse, 
2004).  The assertion that coaching is both a directive and supportive leadership style is supported 
by the factor arrays resulting from the data analysis.  First and foremost, a majority of the individuals 
participating in this study believe that an expert coach is a good teacher, which was a positively scor-
LQJ�VWDWHPHQW�IRU�IRXU�RI�WKH�¿YH�IDFWRUV���,Q�DGGLWLRQ��IRXU�RI�WKH�¿YH�IDFWRUV�ZHUH�KLJKOLJKWHG�E\�WKH�
EHOLHI�WKDW�DQ�H[SHUW�FRDFK�LV�WUXVWZRUWK\���/DVWO\��WKUHH�RI�WKH�¿YH�IDFWRUV�GHPRQVWUDWHG�WKH�RSLQLRQ�WKDW�
expert coaches attempt to create a positive training environment.  Therefore, the ability to teach an 
athlete utilizing effective communication strategies while at the same time nurturing a trusting relation-
ship may give a coach the ability to create a training environment that is favored by the athlete.  Collec-
tively, the information gathered from the factors resulting from the data analysis suggests that an expert 
coach is someone who values effective interpersonal skills as they relate to the coach-athlete dyad.

-XVW�DV�LPSRUWDQW�DV�WKH�FRPSRQHQW�RI�LQWHUSHUVRQDO�VNLOOV�LV�WR�GH¿QLQJ�DQ�H[SHUW�FRDFK�LV�WKH�FRDFK¶V�
development of coaching knowledge.  A majority of the participants in this study agree that an expert 
coach is one that has attained an advanced level of technical knowledge regarding the sport.  Inter-
estingly, data collected from the post-sort questionnaire gives rise to the interpretation of valuable 
educational experiences.  Initially, it can be suggested that individuals taking part in this study believe 
WKDW�¿HOG�EDVHG�H[SHULHQFHV�DUH�WKH�PRVW�LQÀXHQWLDO�HGXFDWLRQDO�RSSRUWXQLWLHV�IRU�GHYHORSLQJ�FRDFKLQJ�
H[SHUWLVH���6SHFL¿FDOO\��PDQ\�RI�WKH�UHVSRQGHQWV�UHSOLHG�WKDW�GDLO\�LQWHUDFWLRQV�ZLWK�SHHU�DQG�PHQWRU�
coaches provides the necessary technical knowledge needed for sporting success.  In addition, the in-
dividuals taking part in this study believe that an expert coach knows how and where to go for answers 
UHJDUGLQJ�GLI¿FXOW�TXHVWLRQV��DQG�LV�PRWLYDWHG�WR�SXUVXH�WKLV�LQIRUPDWLRQ�E\�KLV�RU�KHU�FRPPLWPHQW�WR�
WKH�SURIHVVLRQ�DQG�GHVLUH�WR�LPSURYH�DQ�DWKOHWH¶V�FRPSHWLWLYH�DELOLWLHV�

Collectively, the data unearthed in this study expands the current understanding of coaching theory by 
SURYLGLQJ�WKH�FRQVWUXFWV�RI�KRZ�H[SHUW�FRDFKLQJ�LV�GH¿QHG���6SHFL¿FDOO\��DQ�H[SHUW�FRDFK�LV�DQ�LQGLYLG-
ual who is knowledgeable on the technical demands of his or her sport and can convey this information 
to each athlete according to individual needs and motivational patterns.  This ability not only improves 
the coach-athlete dyad, but also portrays the coach as an effective teacher.  In addition, expert coaches 
demonstrate a continued desire to hone his or her craft through self-directed educational opportunities. 
The aim of the continued study is to further the competitive chances of the athletes under their supervi-
sion.

Conclusion

7KLV�VWXG\�DQG�LWV�¿QGLQJV�DUH�PHDQW�WR�SURYLGH�LQVLJKW�LQWR�WKH�FXUUHQW�DWWLWXGHV�DQG�EHOLHIV�UHJDUG-
ing expert coaching at the highest level of international competition, namely the Olympic Games.  The 
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data collected and interpreted in this study is meant to elucidate important themes that can be used by 
coaching educators within higher education and coaching education programs within the United States 
WR�IXUWKHU�LPSURYH�WKH�SURIHVVLRQ�RI�FRDFKLQJ���8VLQJ�WKHVH�GH¿QLQJ�FRQVWUXFWV�RI�H[SHUW�FRDFKLQJ�DV�D�
guide, coaching educators can provide curriculum and educational activities that increase the probabil-
ity of creating expert leaders.  This type of programming may be of upmost importance to sports in the 
Olympic catalog since most of the them, such as bobsled, canoe/ kayak, biathlon, ski jumping, archery, 
and weightlifting, witness the rise of former athletes to coaching positions due to a lack of participation, 
YLVLELOLW\��DQG�RU�LQWHUHVW�DW�WKH�JUDVVURRWV�OHYHO�RI�VSRUW�LQ�$PHULFD���:KLOH�WKH�UHDVRQV�IRU�WKLV�PDWWHU�
are beyond the scope of this research study, it can be deduced that the overriding popularity and eco-
nomic impact of traditional American sports such as baseball, football, and basketball leave little room 
for the development of Olympic-based programming at the club, scholastic and collegiate levels.  This 
limited exposure to a wider population of potential athletes and coaches results in even lesser pools 
of candidates for high-performance coaching positions.  Therefore, for lesser-known Olympic sport 
programs to continue, former athletes may need to graduate into the coaching ranks in order to pass 
on valuable information regarding technical and tactical developments in the sport.  A side effect of the 
promotion of former athletes to Olympic sport coaches may be the existence of a coaching profession 
who understands the technical aspects of their sport, but lacks awareness in methods of improving 
LQWHUSHUVRQDO�VNLOOV��OHDGHUVKLS��SHGDJRJ\�DQG�DQGUDJRJ\��VHOI�GLUHFWHG�OHDUQLQJ��DQG�FULWLFDO�UHÀHF-
WLRQ��ZKLFK�KDYH�DOO�EHHQ�DOOXGHG�WR�SOD\�D�UROH�LQ�GH¿QLQJ�FRDFKLQJ�H[SHUWLVH�E\�WKH�SDUWLFLSDQWV�LQ�WKLV�
study. 

As such, the author recommends that coaching educators within the U.S. Olympic Movement utilize 
WKH�FRQVWUXFWV�SURYLGHG�LQ�WKLV�VWXG\�WR�JXLGH�WKH�SURFHVV�RI�UH¿QLQJ�HGXFDWLRQDO�PDWHULDO�DQG�GHOLYHU\�
systems to match not only the needs of athletes who are competing in elite sport, but the demograph-
ics of the entering coaches to the profession.  Through improved coaching education, the U.S. Olympic 
Movement can maintain sporting excellence by fostering a collection of coaches who are armed with 
the characteristics necessary to achieve success on the international stage.
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